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- Shipyards

- Maritime Equipment Manufacturers

- European maritime technology

- An association of

- National Associations

- Corporate members

- European and International (unique)

- Lobbying EU Institutions

- IMO NGO observer status (via CESA)
- Recognised Social Partner

- Secretariat of Waterborne Technology
Platform

- Based in Brussels




- Main tasks
- Lobbying
- Providing services to membership
. Lobbying
- International/EU/national policy-makers
. Services to membership
- Update on political and regulatory developments
- Inform on EU financial instruments
- Inform on EU projects (Horizon Europe)

- Assess Market developments
- Market monitoring: 6 months back
- Market forecasts: 2-3 years ahead
- Networking facilities for memibership

- Assistance at national level (if requested) Y




Maritime
echnolog
sector
in Europe

A porirait



A porirait of the sector
- Pre-Covid-19

- Global leadership in complex shipbuilding .
- Globdal leadership in (advanced) maritime equipment
manufacturin

- Europe in betrer shape than its global competitors (cruise), despite @
50% loss in output after the 2008 financial crisis

- Europe’s global leadership challenged (eg “Made in China 2025)
- With Covid-19

- EU hit much harder than its global competitors
- (Cruise) shipowners hit hard as well

Asia enjoying Covid-) 19 sup]por’r => Competitive distortions increased
Demand gap expected between 2021 and 2023/2024

. Post-Covid-19
- WIll EU shipbuilding survive?
- What will happen to Europe’s maritime equipment industrye
- WIll EU shipping remain a global leader?
- What will Europe do in support of its maritime (tfechnology) sectore
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Evolution of Global Shipbvilding Market
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Global Shipbuilding Production
(in CGT)
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European OB evolution (‘000 CGT)
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New Orders by Market Segment
(Value of New Orders in $ bn)
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New Orders 2019 v 2020
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Deliveries 2019 v 2020
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Loyal Customers (domestic demand)
FY 2020, in CGT

Chinese shipowners order... :.: “ South Korean shipowners order...

... 1 9% abroad ... 99% abroad

:

... 99 % ddmestically

. 91 % domestically

. 1 Japanese shipowners order... - European shipowners order...

.. 30 9% abroad . 5% within the EU

.. 95 %

outside the EU

% Domestic orders not officially confirmed

Data source: IHS Fairplay
Chart: VSM



Still a future for
the sectorin
Europe?
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Considerable Challenges Ahead

. No global level playing field
Since 1988: Awareness of this problem (legal gap in tfrade defence) but all attempts to solve it have failed.
Competitive distortions have increased even further with Covid-19
Trade protectionism has become a serious problem
China wants the EU’s global maritime (technology) leadership => Geo-political thinking
Without adequate measures, Europe will lose a strategic sector and become dependent on Asia

- Demand gaps due to Covid-19
No new orders expected before 2023/2024 in Europe whilst Asia is gradually recovering

- Commercial banks have become risk averse
After 2008 financial crisis, less EU commercial banks in ship financing. Has mainly become Asia/China market

- The sector is not a priority for EU policymakers
Despite recognition that maritime technology is a strategic sector, it is not on top of the EC’s priority list

- The EU is not a state and does not favour sectoral policies
No ability to do like e.g. USA or China
Preference for policies that apply to all sectors regardless of a sector’s specific needs and challenges

- European Green Deal
Waterborne transport must become climate neutral by latest 2050

- Digitalization of waterborne transport
i — - Potentially disruptive




Some promising opportunities and signals

- No global level playing field
White Paper on Foreign Subsidies — Trade Policy Review — China is “systemic rival”
Need for reciprocity and EU added value in EU financing and EU projects
However, still uncertain whether legal gap in tfrade defence will be really solved

. Demand gaps due to Covid-19
European Commission supports “fleet renewal schemes” and “retrofitting” (European Green Deal / national Recovery and
Resilience Plans)
Need for recovery and resilience => rethink Europe’s maritime policy => “No strategic autonomy without its own maritime
(technology) sector”
Stimulating domestic demand to solve demand gap with zero-emission vessels
Need to recover some lost markets, particularly in short sea shipping (standardisation?)

- Variety of EU financial instruments and EIB exist but are not yet fully known => SEA Europe webinars

- Political awareness that Europe may lose its remaining shipyards, with a negative effect on the supply chain, is
growing but need more lobbying at national level and via MEPs to increase pressure on European Commission

- European Green Deal
Co-Programmed Partnership on Zero-Emission Waterborne Transport: +:- 500/550 million for greening (2021-2027)
EU ETS (or alternative Maritime Fund) to reinvest money to accelerate greening of the sector
Fully explore other EU financial instruments (CEF, Innovation Fund, etc)

- Other areas of political attention
EU Digital Agenda - Blue Economy — Defence and Security — Public procurement




“Whoever controls the sea controls everything.”

Themistocles, 524 - 459 BC




Thank you for
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