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Supply and Agents Analysis 'm,

Project Consortex presentation

REGIONS
INVOLVED

European Internationalisation Maritime Consortia (CONSORTEX) is a cooperation project within Interreg
Atlantic Area Program. The Program main objective is to strengthen the integrated territorial development
and cooperation in the Atlantic area.

The following regions take part in this project (From Nord to

South) :

- South & East of Ireland, led by Cork Institute of Technology
(cIm)

- UK, led by National Maritime (NM)

Regions involved : Cumbrian, Cheshire, Greater Manchester,

. . Lancashire, Merseyside, Gloucestershire, iltshire and Bristol/Bath
area, Dorset and Somerset, Cornwall and Isles of Scilly, Devon,
West Wales and The Valleys, East Walles, South Western Scotland,
Highlands and Islands, Northern Ireland

- Brittany, led by Bretagne Pole Naval (BPN)

- Pais Vasco, led by Foro Maritimo Vasco (FMV)

- Galician, led by Cluster del Sector Naval Gallego
(ACLUNAGA)

- North Portugal, led by Forum Oceano — Associagao da
Economia do Mar (FO)

- Lisbonne Area, led by Associagao das Industrias Navais
(AIN)
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Supply and Agents Analysis ‘ 'ml

Project Consortex presentation DISTRIBUTION OF

PARTNERS BY
GEOGRAPHICAL AREAS

' Regions involved in the project

7 partners +

In
+ .
portugacountries
Spain N R e
France e
United Kingdom
Ireland el e _ O W
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Supply and Agents Analysis 'm‘

Project Consortex presentation

WP5
OBJECTIVES

In this work package, led by Bretagne Pole Naval, an analysis of the value
chain in the maritime industry in the Atlantic Area will be made. The main
aim is to find synergies between the companies that are in different
regions, so that a complete quality and high technology supply can be
formed.

Each of the partners will make an analysis in their region of the value
chain identifying the companies that act in each one of its links. In the
most important companies interested in participating in interregional
export consortia, a diagnosis of their capabilities and needs will be made.
As a result of this analysis, possible consortia will be defined and
implemented in the project.

In each of the regions, an event will be developed to disseminate the
results of this research. Also, within this WP, BPN will organize a meeting
of the partners of the consortium in Lorient to follow up and monitor
progress of the project.
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Supply and Agents Analysis 'm'

WP5 methodology (1/3)

Tt step
European Maritime Industry Value Chain Analysis

Each partner will make an analysis of the industry value chain identifying the companies which should be
interested in each set, segments.

QVM M% The vessels involved

2
-

Marine Power Plants o2

s e

Scientific vessels
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Supply and Agents Analysis

WP5 methodology (2/3)

Overall ﬁa/vw%

Set of naval supply :

BRIDGE

. Radlo navigation

= Communication

= Dynamic positioning
= Heat Windows

= Pilot chairs

= Firefighting system
= Panels

= Engine, Gearbox, shaft
line and propeller

= Azimuthal & Non-
Azimuthal thruster

= Stabilizer

= Genset

= Pumps

= Hydraulic skid, plants,
distribution

= Separator

= Cooler — Heat Exchanger

= Boiler

= Exhaust system

= Steering system

= Fresh Water Generator
— Osmosis Plant

= Waste Treatment (Solid,
Liquid (AWT)) Black &
Grey Water Treatment

= Ballast Treatment

& & 4l e

ENGINE ROOM AOOOMODATION

. Accommodatlon for
passengers and crew

= Suite

= Cabins (plug or In Situ)

= Sanitary units

= Balcony doors

= Balcony divider

= Galley - Pantries

® Laundry

= Stores

= Entertainment system

= Medical Centre
(Hospital, Infirmary)

= Health Center (SPA —
Gymnasium — Fitness
center)

= Sliding doors - Windows

= USPH area

= Workshops

= Provision stores

DEOK

= Crane

= Windlass

= Capstans

= Chain, anchor, stopper

= Fairleads

= Gangway — Access doors
- Handrails

= FIFI

= Scientific Supply

= ROV

= Submarine

= Sail wind

= Cover (rolling or
slighting)

= MES (Rescue Drome —
Davit)

= Specialized supply (e.g.
Cable drum tensioner...)

COMMON SUPPLY FOR EACH SET :

= Painting
= |nsulation
= HVAC

= Stairs

= Lift

\/ HILETTICSY
Atlantic Area
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= Electricity

=  Communication System .
= Floor, Technical floor

=  Bulkhead — Ceiling

= Engineering — Design

= Doors - Technical doors

Log software
= Manpower
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Supply and Agents Analysis 'm'

WP5 methodology (3/3)

2nd step
Diagnosis of each interested company needs & capabilities
Companies interested in participating in future Export Consortia will be visited by Project staff and

will answer a questionnaire created by BPN.
The aim is to have 66 companies interested and after analysis to select 30 companies by their

capacity in terms of Strategy, technological level and financial capacity.

3 step
Results of presentation seminar
Each partner will organize a half-day seminar in their region to all partners of the cluster and to all

stakeholders, to present the result obtained among their members and the perspectives of
cooperation with companies of other regions.

4thstep

Intermediate partners meeting organized in Lorient

Analysis with all partners of the development and commitments acquired. Minutes will be held
showing deviations from the initial project and corrective actions will be taken to ensure the
achievement of the overall project objectives.

Sthstep

Trade fairs in France Pro&Mer, Navexpo

Two trade fairs in Brittany (March and May) where BPN will be present. This will be an opportunity
for the partners to do Market research, business contacts and dissemination work on the
CONSORTEX project.
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Supply and Agents Analysis ‘m'
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Supply and Agents Analysis lm‘
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Supply and Agents Analysis ‘m'
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Supply and Agents Analysis JM'
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Supply and Agents Analysis lm‘
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Supply and Agents Analysis ‘m'
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Supply and Agents Analysis 'm‘

Up to date Schedule:

Due to modification of UK partner, the new schedule validated during the Cork Steering Committee
in June 2018 is the following:
> Dec 2017 to August 2018.
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A consomETEY

Value chain

Value Chain per region
* Portuguese
Basque
Galicia
Irish
UK Atlantic area
French

European Maritime Industry Value
Chain Analysis
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Supply and Agents Analysis 'M‘

Value chain

¢m@u% F/upﬁwldlﬂg (112

The Portuguese Supply Chain Value is the integration of main business processes from the end user to the original
suppliers that provide products, services and information that add value to customers. It comprises three main
activities: Shipyards that build ships and floating structures excluding construction of recreational and sporting craft
(shipbuilding), metallic and non-metallic, construction of recreational and sporting craft (boat building) and
maintenance and repair of vessels.

Ibphsdh g ovn > g vpar vr N

The distribution of shipbuilding turnover changed with the financial crisis of 2008. Shipbuilding (excluding boat
building) represented 80 % of total shipbuilding before the crisis. During the present decade boat building increased
from 20 % to around 45 %. During all the period analyzed, ship repair and maintenance turnover also suffered from
the 2008 crisis but already recovered to values registered before 2008.

The structure and pattern of shipbuilding
chain value is changing. Metallic shipbuilding
that traditionally had a national added value ity shid e
around 50 % has decreased for the last two
years. The Portuguese Ancillary Industry is
not responding to the needs of the industry.
The non-metallic shipbuilding is increasing
the national value of the industry, but only
represents 5 % of the total shipbuilding value.
The value of boat building is increasing but
historically has the lower added value. The
very low capacity of the Portuguese Ancillary
Shipbuilding Industry is an impediment for
the growing of the industry.
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Supply and Agents Analysis 'm‘

Value chain

¢M@W%¢ f/upéwldwg 1)

The shipbuilding value chain comprises a large number of interrelated activities, from design to decommissioning and
recycling of the ship. The value of the activities and respective interconnections, depends on the type and complexity of
the respective construction.

As already explained, in Portugal, boat building (recreation and sports), is the faster growing type of shipbuilding, that is
the one that has a smaller value chain, less activities and also a lower involvement of supporting institutions.

The shipbuilding value chain can be resumed in three main areas: pre-production, production and post-production, that
includes ship repair and maintenance. More detail is presented in the figure below.

SHIPBULDING GLOBAL VALUE CHAIN

inerrey
Atlantic Area
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Supply and Agents Analysis 'M'

Value chain

ga@w Wa[im{ui@

The value chain is an analysis tool that describes the way in which the different activities of a sector are developed
and interrelated. Based on this definition of value chain, it is possible to find the links involved in an economic
process. In each link, value is added. This tool allows to analyze the relationships between all the links and the
weaknesses and strengths of each one of them.

The maritime sector is usually configured very differently according to each region or country. These differences are
given by the history and recent evolution of the sector. The configuration of the maritime sector in the Basque
Country is based on shipbuilding and ship equipment.

The core business of our value chain is found in the activities developed by ship-owners (fishing owners and
merchant shipping owners), shipyards and outsourcing activities that are part of the ancillary industry. Around this
central axis, another type of industrial and service providers (equipment goods suppliers and engineering) interact,

supplying their products or services to ship-owners, shipyards, and the ancillary industry itself.

Finally, there are other firms and institutions that provide the necessary support services to complement the value
chain (R&D centers, training centers, surveyors, etc.).

0T W el - v "am ) I ~
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Supply and Agents Analysis ‘ 'ml

Value chain

Qaﬁ'dw naval indusly

The shipbuilding sector includes, in its widest acceptance, all those companies dedicated to the construction,
transformation, repair, maintenance and displacement of all types of ships, vessels and floating artefacts, as well as
the manufacture of engines, turbines, equipment, machinery and specific accessories for ships and vessels.

This is a synthesis industry, subjected to strong cyclical oscillations of the economy, in which the shipyard became
responsible for organizing and planning the productive activity of a multitude of companies that develop their
constructive activity and are called "Ancillary Shipbuilding Industry".

It is also worth mentioning the role played by the Technology Centers, the Research groups of the different Galician
universities, as well as the Public Administrations.

The research groups of the Galician universities have been an important reference for the shipbuilding sector, since
they have technical competences and capacities to develop R + D + | projects, either due to the accumulated
experience or because they have the necessary technical and professional teams. Technological centers are also
crucial to contribute to the improvement of technological capabilities and the increase of competitiveness levels.

Basically, the cycle of construction of a vessel includes financial services, insurance, port services and the supervision
and construction of the vessel, so that the value chain of Aclunaga cover and comprise the companies related to all
these activities.

Wnerrey
Atlantic Area
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Supply and Agents Analysis 'M'

Value chain

MW«ZWM@

The Irish Maritime Development Office (IMDO) is the agency that promotes and assists the development of Irish
shipping and lIrish shipping services. The IMDO advises the Minister of Transport on the development and co-
ordination of policy in the shipping and shipping services sector so as to protect and create employment.

The shipbuilding sector in Ireland is primarily focused on firms who operate in the transformation, repair and
maintenance of all types of ships, vessels and floating artefacts, as well as the manufacture of engines, turbines,
equipment, machinery and specific accessories for ships and vessels.

The sector is supported by the local authorities and Enterprise Ireland (El) the national development agency for the
development of indigenous business and IDA Ireland the agency responsible for the attraction and development of
foreign direct investment (FDI) in Ireland.

Finally, there are other firms and institutions that provide the necessary support services to complement the value
chain (R&D centers — Halpin, MaREIl, C.M.R.C, insurance providers, naval architects, financial service providers and

" rrw m
Y R

training centers - NMCI etc.).
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Supply and Agents Analysis JM'

Value chain

Z/KMWWMWM@ (1/2)

The UK shipping industry is regulated by various UN agencies. Maritime regulations also originate from EU and UK
legislation. The UK’s Maritime and Coastguard Agency (MCA) is responsible for implementing the government’s
maritime safety policy in the UK on behalf of the Department for Transport (DfT), as one of its executive agencies.
The MCA works closely with national, international and regional partners in the shipping and shipbuilding industry to
promote the safe construction, operation and navigation of ships.

The shipbuilding sector includes, in its widest acceptance, all companies dedicated to the construction,
transformation, repair, maintenance and displacement of all types of ships, vessels, floating artefacts, as well as the
manufacture of engines, turbines, equipment, machinery and specific accessories for ships and vessels.

The Ministry of Defence is responsible for the UK’s National Shipbuilding Strategy. The strategy has a two-fold vision
that impacts on the UK’s Atlantic Area shipbuilding sector:

* A Royal Navy with more ships, which are modern and are capable of being incrementally modernised and
improved, are exportable and can work with allies.

* A UK shipbuilding enterprise that, encouraged by a clearer grip by Defence, and with greater certainty about the
Royal Navy’s procurement plans, has the confidence to invest for the long term in its people and its assets to raise
productivity and innovation and improve its competitiveness in the domestic and overseas markets. In this way,
the regions sector can become more resilient to the peaks and troughs of Royal Navy business, bringing more
sustained growth and prosperity to the areas in which the regions shipyards are based.

The Strategy sets out how the UK Government works with Industry to further develop a strong, vibrant and globally
competitive UK shipbuilding and maritime engineering industry, capable of winning business in the military and
commercial markets, both at home and overseas. The Strategy supports and builds on the strengths of UK Atlantic
Area shipbuilding and ship repair sectors, and identifies the structural challenges the sector faces in terms of access
to innovation, productivity, skills and winning global business. It sets out how the regions shipyards, and the vast
network of industry and innovation that underpin it , can be catalysts for their local economies, driving growth,
creating highly-skilled and well-paid jobs and raising living standards in the communities where they are based.

The Ministry of Defence, the Department for Business, Energy and Industrial Strategy, Department for International
Trade, Department for Transport, and Industry stakeholders work together to drive the value of the UK shipbuilding
industry supply chain including; public procurement, increase trade and driving innovation in maritime and adjacent
sectors, while paying close attention to the demands that this places on skills and the workforce. They are
committed to long term improvement and engagement with the Devolved Administrations and the Ministerial
Working Group for Maritime Growth to deliver it.

\/ HILETTICY -
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Supply and Agents Analysis 'M'

Value chain

Z/KU%@&MW&[WL&W@ (2/2)

The value chain in the UK shipbuilding industry includes:

* Partners working together to improve regional public procurement, increase trade and drive innovation in the
maritime sector, while paying close attention to the demands that this places on skills and the workforce.

* Regional Maritime Enterprise Working Groups that undertake a long term programme of improvement. The Group’s
membership include industry, government and academia.

* The regional priorities for this on-going engagement are;

- Developing a collective in-depth understanding of the opportunities for UK shipbuilding, both in the domestic and
international market (commercial and defence):

e Market analysis ® Addressing barriers to and identifying opportunities for exports ¢ Continuing to work with the regions
shipyards and the wider supply chain to develop and implement Global Competiveness Planse Identifying markets for
diversification

- Improving Productivity:

e Opportunities for Innovation and future technology development ¢ Addressing barriers to investment and working with
the supply chain to ensure they have adequate access to finance  Working with the entire regional maritime sector to
ensure they have access to sufficient resources to maintain and grow their workforce

* The UK Government is moving from apprenticeship frameworks to new employer-designed apprenticeship standards
so that the regions employers can see the value in the money they are investing through the levy.

The research and development groups of the UK Atlantic Area maritime sector are also an important reference to the
shipbuilding sector. They are extensive and supported by the world class capabilities of regional universities and research
institutes. The regions maritime research landscape is further enriched as a result of the high levels of small to medium
sized enterprises (SMEs) at the forefront of R&D and innovation in maritime products and services.

The value chain of the UK Atlantic Area companies cover the cycles of construction of vessels including financial services,
insurance, port services and the supervision and construction of a vessel.

\ HiLerrey
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Supply and Agents Analysis 'M'

Value chain

MWMMM@

The naval sector in Brittany is represented by BPN, its structuring involves agencies and structures at national level,
particularly through the representativity of GICAN and CORICAN, in which the national policy on naval innovation is
defined.

Regarding NAVAL CONSTRUCTION AND REPAIR in Brittany, it is important to distinguish two types of activities:
* the construction and repair of civilian ships, covering a wide range: fishing vessels, work, passenger, Supply ship

e construction and MOC (maintenance in operational conditions) of military ships and equipment: surface ships
(frigates, corvettes ...)

In a highly competitive national and global context, the expertise developed by each stakeholder allows the Brittany
naval sector to position itself on high value-added products on the two segments of achievements identified above.

The preservation of this first-rate positioning is necessarily conditioned by a real expertise as well as the mastership
of all the technical and technological constraints, these taking into account the environmental impacts.
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Supply and Agents Analysis 'M'

European Maritime Industry Value Chain Analysis

BPN proposed a template file to all partners to share the same information to identify companies who should be
interested in vessels (Off-shore vessels, Marine Power Plants, Cruise ships & Scientific vessels) and segments
(Bridge, Engine room, Accommodation & Deck). We add the “Common supply” which is the material or activity
that we will find for each set (i.e. Painting, Hvac...)

Summary for the Consortex Program is the following:

VESSELS INVOLVED SET OF NAVAL SUPPLY
Number of w | “© = <
. Q S ) =~

companies @ 2 9 g i)

Number of 2 : Companies ¢ |3 = O S S e

L potentially . > |l a & > 2 N <

PARTNERS | companiesin | . : with Export O | o ) L S ) )

interested in . S | 2 = g S S

the Cluster experience 5 S S = & = S

CONSORTEX S O L 3 W ]

S <

e} (% O
Program
FMV 147 37 37 37 37 37 37 26 1 7 7 8
FO + AIN 96 46 35 18 19 21 20 20 10 10
CIT 300 19 19 2 0 10 9 2 7 5 2 3
NM 150 88 66 69 50 50 51 36 34 54 23 28
ACLUNAGA 114 51 51 51 51 51 51 26 1 7 7 8
BPN 164 57 34 36 37 36 36 33 12 17 10 11
[ TotTAL | 97 298 242 | 213 | 194 [ 205 [ 204 | 143 | 65 | 100 | 58 | 66
At this step:

- 30% of the companies included in the different regions should be interested by a consortium.

- 81% of the companies potentially interested have already an export experience

- No gap between type of vessels globally but due to the size and chain value of each regions, some disparity
emerge (i.e. no Company involved in Marine Power Plant in Ireland).

- No gap between set of naval globally but due to the size and chain value of each regions, some disparity
emerge (i.e. just one company involved for the bridge in Galicia).

- Most of the companies can work for all the set of naval, not specifically but for common supply.

Veundben, of companies pelenially inloteled, in, pragtarm,

NM

BPN
ACLUNAGA
FO + AIN
FMV

aT N 19

88
57

51

46

37
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A consomETEY

Characteristics of
businesses

Location

Activity

Presence abroad

Size of businesses

Male / Female distribution
Internal structure

Purchasing and Sub-contracting
Quality, Health, Safety &
Environment

* International Development
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Supply and Agents Analysis 'M'

Survey Methodology

A questionnaire was produced to identify businesses skills and possible consortia. Each partner was
responsible for circulating the questionnaire among the previously identified businesses.

Available on the internet from the following website link :
https://www.sphinxonline.com/SurveyServer/s/BPN2015/WP5CONSORTEX EN/questionnaire.htm

> Among the 298 businesses which received the questionnaire, 83 answered it. The return rate was 28%.
> Responses to the questionnaires were collected between 25/09/2018 and 04/07/2019 for all partner countries.

Number of
identified
companies : 19

Returnrate: 47%

Number of
identified
companies : 88

Responses : 36

Returnrate : 41%

Y,
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Supply and Agents Analysis 'm‘

Characteristics of businesses

Distribution of companies responding for each country. L O C ATI O N

> 7 partnersin 5 countries (Portugal, Spain, France, United Kingdom
and Ireland)

PORTUGAL >—

UNITED KINGDOM )

36 responses

7 IREL AND
<_ IRELAND

+ There is a clear overrepresentation from the United Kingdom

Wnerrey
Atlantic Area
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Supply and Agents Analysis

Characteristics of businesses
Based on the 83 companies having completed the survey ACT IVITY

— 65%

Among the 83 companies having completed the survey, more than half of them
(65%) work in « services » and « Engineering — Research » activities and 52
companies are positioned as manufacturers.

Services 65%

Engineering 65%

Manufacturer 63%

Distributor 29%

Other 16%

]

%
7 1% NC
%
' . L .
’ . :‘ ‘: .)
—e— —o—0— - —o—o— N N —o—o— “ —-————
]
. . %.Qu. ® °
Y \.
' \

/

~
A Among all respondents, 62 businesses work in several fields of activity.
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Supply and Agents Analysis 'm‘

Characteristics of businesses

Based on the 83 companies having completed the survey P RES E N C E

ABROAD

36%

Businesses are not located abroad.

Even if growing globalization is not only the prerogative of large firms, it still
remains a source of apprehension for small and medium-sized companies which
may raise a number of questions. Can we really compete on territories/countries
abroad? How can we justify a better understanding of the market than local
forms? ...

P It is extremely important to understand that international
development can be a real opportunity to benefit from sustainable
" '\ competitive advantages, whatever the field.of activity.
-

Jonerrey
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Supply and Agents Analysis 'M'

Characteristics of businesses

Based on the 83 companies having completed the survey S IZE O F

BUSINESSES

37%

. Businesses have between 10 and 50 employees representing only 2% of jobs, on
the other hand in a small number of companies is gathered a significant level of
staff. 11 companies employ over 90% of the work force.

o A few large companies
M and many SMEs

14% oo 16% 13%

e e e
oSS S e S et

H

From1to10 From10to50 From 50 to More than NC

8‘% ronge » 200 200

Distribution of businesses per size range and per country

FRANCE IRELAND PORTUGAL SPAIN UK TOTAL
Nb % Nb % Nb % Nb % Nb % Nb %
From 1to 10 5 45% 2 18% 2 15% 3 8% 12 14%
From 10 to 50 5 42% 2 18% 7 64% 6 46% 11 31% 31 37%
From50t0200 3 25% 1 9% 1 9% 3 23% 5 14% 13 16%
More than 200 2 17% 1 9% 1 9% 2 15% 5 14% 11 13%
NC 2 17% 2 18% 12 33% 16 19%
TOTAL 12 100% 11 100% 11 100% 13 100% 36 100% 83 100%

S inter ey
Atlantic Area
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Supply and Agents Analysis 'm'

Characteristics of businesses

MALE / FEMALE
DISTRIBUTION

Based on the 83 companies having completed the survey

98%

Of employees among the sampled* companies are men, an unbalanced male /
female distribution is being observed.

WORKERS ETAM | & EXECUTIVES TOTAL

Male Female Male Female Male Female Male Female
FRANCE 40.0% 2.4% 57.3% 0.2% 97.4% 2.6%
IRELAND 78.3% 6.5% 13.0% 2.2% 91.3% 8.7%
PORTUGAL 56.4% 19.4% 2.7% 21.5% 97.3% 2.7%
SPAIN 61.1% 0.7% 18.4% 1.2% 18.3% 0.3% 97.8% 2.2%
UK 64.1% 20.5% 12.8% 2.6% 76.9% 23.1%
TOTAL 45.8% 0.6% 23.7% 1.7% 28.1% 0.2% 97.5% 2.5%

* Based on 42 responses

Whatever the country, the vast majority of employees in companies of the naval sector are men. Imbalance
between male and female remains in the social and occupational distribution. The sector is characterized by a
very high proportion of workers (46% of all).

This clearly « gendered » representation of occupations in the naval sector is also reflected in many industrial
sectors and contributes to a lack of attraction for candidates, thus restricting chances for companies to
rebalance team parity when recruiting their staff.

JOoaerrey
Atlantic Area

| oremoer Bope-a o ewp—a~t *.~a | ®TFY ey D0




Supply and Agents Analysis

Characteristics of Businesses

Based on the 83 companies having completed the survey

INTERNAL
STRUCTURE

58%

Businesses have already led innovative actions (patent application), among
them 73% have a research and development department.
. - Innovation is the core of growth for businesses, it improves their production
- efficiency , in marketing they can differentiate their services and create more
value for customers. In addition, at strategic level, innovation makes it possible
for companies to develop their specific identity and to differentiate from their
competitors. However, the « R&D » function needs to raise a lot of capital, time
and staff. Yet, the results of research (or feasability) programs are often
uncertain. How to finance these activities is a quite logical question, especially
for SMEs which do not always have the capital needed.

Does your company have?

o AN
NAVAL DEPARTMENT 48% 17% 5 Ry

INDUSTRIAL METHODS DEPARTMENT 39% 22%
RESEARCH & DEVELOPMENT DEPARTMENT 57% 17%

HMYes HENo =NC

¥ The vast majority of companies (71%) have a design department

inerrey
Atlantic Area

lorwmoe Bope-o o awp—e~t “.~a | S FY ey M




Supply and Agents Analysis ‘ 'ml

Characteristics of Businesses

Based on the 83 companies having completed the survey PU RC HAS IN G AND
SUBCONTRACTING

88%

Of Businesses make use of subcontracting. The field of activity ont recours a la
sous-traitance. Transport is the activity which is subcontracted at most (in 55%
of companies).

Subcontracting is a strategic option allowing more efficient use of the
company’s resources. It makes it possible to devote more time on tasks
considered to be more productive.

« Subcontracting

. . Maintenance 20%
is the outsourcing

of certain tasks by After-sale 13%
using outside Start up 54%

services Assembly / Installation 22%

providersm Transport 10%

Controls / Tests 7
Production %

Material purchasing 13%

Design 11%
B In house activity =~ B Subcrontacted activity B Not concerned
Advantages od Subcontracting

Targeting bigger markets Greater flexibility when facing
despite weak production order volume variations and
capacities better management of peak
activities

A A
v V-
Better control of production Minimize risks of technical

costs, as well as manufacturing failure.and non-performance
quality and cycles

Wnerrey
Atlantic Area
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Supply and Agents Analysis 'M'

Characteristics of Businesses QUALITY, HEALTH

Based on the 83 companies having completed the survey S AF ETY &

ENVIRONMENT

69%

Of businesses have at least one certification.

Certification plays an important part in the company brand image, enabling to
- ensure quality of services or products, to define a common language between

economic stakeholders (producers and users) as well as to harmonize products,

practices or services, in a sector of activity.

It helps increasing the confidence of customers and prospects. It is therefore
«1SO 9001 worthwhile for a company willing to expand to obtain the necessary

certification is certifications..
recognized all
over the world, it

makes market -~~~ 1509001
penetration !
easier at global OHSAS 18001
leveln
,l
1
I
\
v

ISO 9001 certification is the most popular with the sampled companies. It is an international et general
certification. It serves as a guideline for managing and structuring a business or organisation, without bringing
ready solutions. Thus every company can adapt it to its own culture and good practices.

-9

i ol

760/o Of respondents, are assessed by external auditors for the Quality,

Environment and/or Safety management systems of the company.

\ HiLerrey
Atlantic Area
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Supply and Agents Analysis 'm'

Characteristics of Businesses

INTERNATIONAL
DEVELOPMENT

Based on the 83 companies having completed the survey

LIST OF DETAILED ANSWERS:

« Mainland Europe; Middle Eat, Far East > In  which countries (regions)
* All the World H
* Ireland, France, Spain, UK YVOUId You like to develop by
« Throughout Europe integrating a European
« Throughout EU and Global consortium ?
* France. The company is interested in supplying manufactures to
STX (Saint Nazaire).

* Germany, England, Irland, Holland, Nordic countries

* Norway, Holland and U.K.

* Spain, France and Greece

* The company wants to cooperate with French firms. Target
markets: USA, Canada, ASEA and Japan.

* USA, Norway, Denmark, Sweden, Finland and Germany.

* Africa

* Europe, Inde, Afrique du Sud, Australie, Moyen Orient,
Amériques, Afrique du NOrd & The majority of

* UK, Scotland, Norway ,Denmark th .
» UK., France, Ireland and other North European countries. e companies

* EU, North America and Asia. did not answer
* France, Spain, Portugal
« USA, Canada, North Africa and the Middle East these

* All European Countries i
* Netherlands, UK, Norway, Italy, France G estions
* Asia South America
* Basically France and Portugal. But open to the rest of the
countries.

LIST OF DETAILED ANSWERS

* Africa and South America

> In which countries (regions) you

do not wish to invest « Spain
commercially ? « Nordic countries, Germany
* Norway, Holland and U.K.

* Africa

* China, Russia
m RESPUNSES * UK, Scotland, Norway ,Denmark

« South Europe, but depending on opportunities we could look
into this alternative

* Qutside Europe

* France and Portugal

S linterreg
Atlantic Area
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A consomETEY

Consortium Structuration

Positioning of businesses by type of
vessels

Positioning of businesses by area
Company Involvement in a
consortium

Services sharing

Sanerrey -
Atlantic Area
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Supply and Agents Analysis ' 'm‘

Consortium Structurating POSITIONING OF

Based on the 83 companies having completed the survey B U S | N ESS ES BY
TYPE OF SHIP

Would you like to participate in a consortium dealing with :

Scientific vessels 71 6

Cruise Ships 61 14
Marine Power Plants 63 16
Off Shore Vessels 76 4
Marine Power . . e g
Off Shore Vessels Cruise Ships Scientific vessels
Plants
H Yes 76 63 61 71
H No 3 4 8
mNC 4 16 14

|- 82 businesses are positioned on « at least » one type of ship.
% Only one company Legendre Génie Civil (a French firm) has not positioned itself.

|- 49 are positioned on 4 types of vessel(about 60% of respondents)

Marine power plants

Cruise ships

Scientific vessels * Offshore vessels S

Wnerrey
Atlantic Area
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Supply and Agents Analysis 'Ml

Consortium Structurating POSITIONING OF

Based on the 83 companies having completed the survey B U S | N E S S E S BY
SET OF NAVAL

Number of businesses positioned by cluster and by zone :

ACLUNAGA BPN CIT FMV FO + AIN NM TOTAL
OFFSHORE VESSEL 75
Services /common equipment 2 6 6 5 4 26 49
Bridge 2 6 5 4 2 23 42
Engine room 2 6 6 5 4 21 a4
IAccomodation 1 1 4 1 2 6 15
Deck 1 6 5 5 3 10 30
OFFSHORE PLATFORM 62
Services /common equipment 1 7 4 3 3 24 42
Bridge 1 6 4 3 2 21 37
Engine room 6 4 4 2 19 35
IAccomodation 1 1 3 1 1 5 12
Deck 6 3 5 2 10 26
PASSENGER VESSEL 60
Services /common equipment 2 6 4 3 4 19 38
Bridge 2 5 4 3 2 18 34
Engine room 2 6 4 3 3 18 36
IAccomodation 1 1 3 1 3 4 13
Deck 1 5 3 3 2 6 20
SCIENTIFIC VESSEL 71
Services /common equipment 2 7 5 4 4 23 45
Bridge 2 5 5 4 3 20 39
Engine room 2 5 5 4 5 21 42
IAccomodation 1 1 3 1 4 6 16
Deck 1 5 4 4 3 8 25

\/ HILEIrey -
Atlantic Area
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Supply and Agents Analysis

Positioning of businesses by area

Offstore Vessel

Services /Common equipment

. A & P Falmouth - NM

. ABB Limited - NM

. Advanced Insulation Systems - NM
. Apex Pumps Ltd - NM

. ARQ Asset Solutions Ltd - CIT

. Babcock International - NM

. BARILLEC MARINE - BPN

. Bere Island Boatyard Ltd - CIT

. Beta Marine Ltd - NM

. CINTRANAVAL-DEFCAR - FMV

. Cygnus Instruments Limited - NM
. Danser South West Ltd, - NM

. Dare Technology - CIT

. Duro Wipers Limited - NM

. EURIDIS BRETAGNE - BPN

. Feritech Global Limited - NM

OCoONOOULD WN R

=
= O

I
ok~ wWwN

Bridge

A & P Falmouth - NM

.ABB Limited - NM

.Advanced Insulation Systems - NM
. Allboat services Limited - NM
. Babcock International - NM

. BARILLEC MARINE - BPN

BCB Marine Ltd - NM

. Beta Marine Ltd - NM
..Camarc Design - NM

10. Dare Technology - CIT

O 00 NO UL R WN

17. Fischer Panda UK Ltd - NM

18. FlaktGroup - CIT

19. Fugro Geoservices Limited - NM

20. G. ELEXALDE - FMV

21. GALVENTUS SERVICIOS EOLICOSS.L. -
ACLUNAGA

22. GLUAL HYDRAULICS - FMV

23. Hercules Hydraulics Limited - NM

24. Holyhead Marine Services Ltd - NM
25. INDAR ELECTRIC- FMV

26. INSENAVAL - ACLUNAGA

27. Irish Mainport Holdings - CIT 28. José Ruas
Lda.-FO + AIN

29. Jotun Paints (Europe) Ltd - NM

30. Kort Propulsion Co Ltd - NM

31. Macduff Ship Design Limited - NM
32. Mainstay Marine Solutions - NM

33. MARINELEC Technologie - BPN

15. Fischer Panda UK Ltd - NM

16. Flagship Maritime Consultants Ltd - CIT
17. FlaktGroup - CIT

18. Fugro Geoservices Limited - NM

19. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

20.INDAR ELECTRIC-FMV

21. International Safety Products - NM
22.Irish-Mainport Holdings - CIT

23. Kort Propulsion Co Ltd - NM

24. Mainstay Marine Solutions - NM

25. MARINELEC Technologie - BPN

11. Desarrollo Técnicas Indsustriales - ACLUNAGA 26. McLachlan Marine Ltd - NM

12. Duro Wipers Limited - NM
13. EURIDIS BRETAGNE - BPN
14. Eurocrane - FO + AIN

Engine Room

A & P Falmouth - NM

. ABB Limited - NM

. Allboat services Limited - NM

. Apex Pumps Ltd - NM

. Armada Engineering Limited - NM

. ARQ Asset Solutions Ltd - CIT

. Babcock International - NM

. BARILLEC MARINE - BPN

. Bere Island Boatyard Ltd - CIT

10. Beta Marine Ltd - NM

11. Cygnus Instruments Limited - NM
12. Danser South West Ltd, - NM

13. Dare Technology - CIT

14. Desarrollo Técnicas Indsustriales -

LNV AWN R
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27.Mermaid Marine Limited - NM
28. NEXEYA FRANCE - BPN
29. NorWest Marine Limited - NM

ACLUNAGA

15. Fischer Panda UK Ltd - NM

16. Flagship Maritime Consultants Ltd - CIT
17. FlaktGroup - CIT

18. Fluid Engineering Ltd - NM

19. Fundilusa Fundigoes Portuguesas LDA - FO +

AIN

20. GLUAL HYDRAULICS - FMV

21. Hercules Hydraulics Limited - NM

22. Holyhead Marine Services Ltd - NM

23. INDAR ELECTRIC- FMV

24. INDUSTRIAS FERRI - ACLUNAGA

25. Irish Mainport Holdings - CIT

26. José Ruas Lda. - FO + AIN

27. Kort Propulsion Co Ltd - NM 28. Mainstay
Marine Solutions - NM

Atiaretc Area

34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

30.
31.
32.
33.
34.
35.
36.
37.

38
39
40

McLachlan Marine Ltd - NM

Mermaid Marine Limited - NM
NEXEYA FRANCE - BPN

Rotec Hydraulic Ltd - NM

SDI Services - BPN

Sea-Tech Evolution Ltd - CIT
SERenMar - Ship As a service - BPN
Subsea Technology & Rentals Ltd - NM
TECNOVERITAS - FO + AIN

Teignbridge Propellers International Ltd - NM
Veethree Technologies - NM

VERA NAVIS LDA - FO + AIN
VIANADECON- FO + AIN

WaterMota Ltd - NM

Wills Ridley Limited - NM

ZINETI, S.A.U. - FMV

OBEKI'ELECTRIC MACHINES - FMV
Polyresine - BPN

Rotec Hydraulic Ltd - NM

Safeguard Engineering Ltd - NM

Sea-Tech Evolution Ltd - CIT

SERenMar - Ship As a service - BPN
SKANDIANVERKEN - FMV

TECNOVERITAS - FO + AIN

. Teignbridge Propellers International Ltd - NM
.Veethree Technologies - NM

. Viking Norsafe Life Saving Equipment Ltd -

NM

41
42

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

. Wills Ridley Limited - NM
CZINETI, S.AALUL = FMV

Mermaid Marine Limited - NM
MEUNIER Industries - BPN
NEXEYA FRANCE - BPN

OBEKI ELECTRIC MACHINES - FMV
Olimar S.A. - FO + AIN

Polyresine - BPN

Rotec Hydraulic Ltd - NM

SDI Services - BPN

SERenMar - Ship As a service - BPN
SKANDIANVERKEN - FMV
TECNOVERITAS - FO + AIN
Teignbridge Propellers International Ltd - NM
Veethree Technologies - NM
WaterMota Ltd - NM

Wills Ridley Limited - NM

ZINETI, S.A.U. - FMV




Supply and Agents Analysis

Positioning of businesses by area

Offstore VVessel

Accomodation 6. FlaktGroup - CIT 12. Mainstay Marine Solutions - NM

1. A & P Falmouth - NM 7. G. ELEXALDE - FMV 13. Sea-Tech Evolution Ltd - CIT

2. Babcock International - NM 8. GALVENTUS SERVICIOS EOLICOS S.L. - 14. VIANADECON- Construgdo Naval, SA - FO +
3. BCB Marine Ltd - NM ACLUNAGA AIN

4. Bere Island Boatyard Ltd - CIT 9. Holyhead Marine Services Ltd - NM 15. WaterMota Ltd - NM

5. EURIDIS BRETAGNE - BPN 10. Hotelis- Henriques & Campelo Lda. - FO + AIN

11. Irish Mainport Holdings - CIT

Deck 11. G. ELEXALDE - FMV 23. Polyresine - BPN

1. A & P Falmouth - NM 12. GLUAL HYDRAULICS - FMV 24. SAS LE BEON MANUFACTURING - BPN

2. ABB Limited - NM 13. Hercules Hydraulics Limited - NM 25. Sea-Tech Evolution Ltd - CIT

3. ARQ Asset Solutions Ltd - CIT 14. INDAR ELECTRIC - FMV 26. SERenMar - Ship As a service - BPN

4. Babcock International = NM 15. INDUSTRIAS FERRI - ACLUNAGA 27.Subsea Technology & Rentals Ltd - NM 28.
5. BCB Marine Ltd - NM 16. Irish Mainport Holdings - CIT TECNOVERITAS - FO + AIN

6. Bere Island Boatyard Ltd - CIT 17.José Ruas Lda. - FO +AIN 29. Viking Norsafe Life Saving Equipment Ltd -
7. Dare Technology - CIT 18. Mainstay Marine Solutions - NM NM

8. Eurocrane- Equiamentos de Elevacio-FO +  19. MARINELEC Technologie - BPN 30. ZINETI, S.A.U. - FMV

AIN 20. MEUNIER Industries - BPN

9. Feritech Global Limited - NM 21. NEXEYA FRANCE - BPN

10. Fugro Geoservices Limited - NM 22. OBEKI ELECTRIC MACHINES - FMV

As too many businessess are concerned, it is essential that each cluster
contacts their companies again in order to validate with them their real
interest in entering a consortium.
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Supply and Agents Analysis

Positioning of businesses by area
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Services /Common equipment
. A & P Falmouth - NM

. ABB Limited - NM

. ACTEMIUM BREST - BPN

. Advanced Insulation Systems - NM
. Apex Pumps Ltd - NM

. ARQ Asset Solutions Ltd - CIT

. BARILLEC MARINE - BPN

. Beta Marine Ltd - NM

. Cygnus Instruments Limited - NM
10. Danser South West Ltd, - NM
11. Duro Wipers Limited - NM

12. EURIDIS BRETAGNE - BPN

13. Feritech Global Limited - NM
14. Fischer Panda UK Ltd - NM

15. FlaktGroup - CIT

O oONOOULDE WNE

16. Fugro Geoservices Limited - NM

17. G. ELEXALDE - FMV

18. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

19. GLUAL HYDRAULICS - FMV

20. Hercules Hydraulics Limited - NM

21.

Irish Mainport Holdings - CIT

22. Jotun Paints (Europe) Ltd - NM

23.
24,
25.
26.

27. Mermaid Marine Limited - NM 28. NEXEYA

Kort Propulsion Co Ltd - NM
Mainstay Marine Solutions - NM
MARINELEC Technologie - BPN
McLachlan Marine Ltd - NM

FRANCE - BPN

29.

Rotec Hydraulic Ltd - NM

30. SDI Services - BPN
31. Sea-Tech Evolution Ltd - CIT

Bridge 14. Fugro Geoservices Limitecli -NM

1. A & P Falmouth - NM 15. GALVENTUS SERVICIOS EOLICOS S.L. -
2. ABB Limited - NM ACLUNAGA

3. Advanced Insulation Systems - NM 16. International Safety Products - NM
4. Allboat services Limited - NM 17. Irish Mainport Holdings - CIT

5. BARILLEC MARINE - BPN 18. Kort Propulsion Co Ltd - NM

6. BCB Marine Ltd - NM 19. Mainstay Marine Solutions - NM
7. Beta Marine Ltd - NM 20. MARINELEC Technologie - BPN

8. Duro Wipers Limited - NM 21. Mclachlan Marine Ltd - NM

9. EURIDIS BRETAGNE - BPN 22. Mermaid Marine Limited - NM

10. Eurocrane- Equiamentos de Elevagdo - FO + 23. NEXEYA FRANCE - BPN

AIN 24. NorWest Marine Limited - NM

11. Fischer Panda UK Ltd - NM 25. OBEKI ELECTRIC MACHINES - FMV
12. Flagship Maritime Consultants Ltd - CIT 26. Polyresine - BPN

13. FlaktGroup - CIT

Engine room

A & P Falmouth - NM

. ABB Limited - NM

. Allboat services Limited - NM

. Apex Pumps Ltd - NM

Armada Engineering Limited - NM
. ARQ Asset Solutions Ltd - CIT

. BARILLEC MARINE - BPN

. Beta Marine Ltd - NM

. Cygnus Instruments Limited - NM
10. Danser South West Ltd, - NM

NV A WNPR

11. Fischer Panda UK Ltd - NM 25. Polyresine - BPN

12. Flagship Maritime Consultants Ltd - CIT 26. Rotec Hydraulic Ltd - NM

13. FlaktGroup - CIT 27.SDI Services - BPN 28. SERenMar - Ship As a
service - BPN

27.

Rotec Hydraulic Ltd - NM 28. Safeguard

Engineering Ltd - NM

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

W likerrey

Fluid Engineering Ltd - NM
GLUAL HYDRAULICS - FMV
Hercules Hydraulics Limited - NM
Irish Mainport Holdings - CIT
Kort Propulsion Co Ltd - NM
Mainstay Marine Solutions - NM
Mermaid Marine Limited - NM
MEUNIER Industries - BPN
NEXEYA FRANCE - BPN

OBEKI ELECTRIC MACHINES - FMV
Olimar S.A. - FO + AIN

Atiartic Area

32. SERenMar - Ship As a service - BPN

33. Subsea Technology & Rentals Ltd - NM

34. TECNOVERITAS - FO + AIN

35. Teignbridge Propellers International Ltd - NM
36. TowFloatWork Ltd TA: WorkFloat - NM
37. Veethree Technologies - NM

38. VERA NAVIS LDA - FO + AIN

39. VIANADECON- Construgao Naval, SA - FO +
AIN

40. WaterMota Ltd - NM

41. Wills Ridley Limited - NM

42. ZINETI, S.A.U. - FMV

29. Sea-Tech Evolution Ltd - CIT

30. SERenMar - Ship As a service - BPN

31. SKANDIANVERKEN - FMV

32. TECNOVERITAS - FO + AIN

33. Teignbridge Propellers International Ltd - NM
34. Veethree Technologies - NM

35. Viking Norsafe Life Saving Equipment Ltd -
NM

36. Wills Ridley Limited - NM

37.ZINETI, S.A.U. - FMV

29. SKANDIANVERKEN - FMV

30. TECNOVERITAS - FO + AIN

31. Teignbridge Propellers International Ltd - NM
32. Veethree Technologies - NM

33. WaterMota Ltd - NM

34. Wills Ridley Limited - NM

35. ZINETI, S.A.U. - FMV
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Supply and Agents Analysis

Positioning of businesses by area
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Accomodation

1. A & P Falmouth - NM

2. BCB Marine Ltd - NM

3. EURIDIS BRETAGNE - BPN
4. FlaktGroup - CIT

Deck

1. A & P Falmouth - NM

2. ABB Limited - NM

3. ARQ Asset Solutions Ltd - CIT

4. BCB Marine Ltd - NM

5. Eurocrane- Equiamentos de Elevagdo - FO +
AIN

6. Feritech Global Limited - NM

7. Fugro Geoservices Limited - NM

8. G. ELEXALDE - FMV

9. GLUAL HYDRAULICS - FMV

10. Hercules Hydraulics Limited - NM

W lierrey

5. G. ELEXALDE - FMV

6. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

7. Irish Mainport Holdings - CIT

8. Mainstay Marine Solutions - NM

9. Sea-Tech Evolution Ltd - CIT

11. Irish Mainport Holdings - CIT

12. Mainstay Marine Solutions - NM

13. MARINELEC Technologie - BPN

14. MEUNIER Industries - BPN

15. NAVACEL Process Industries - FMV
16. NEXEYA FRANCE - BPN

17. OBEKI ELECTRIC MACHINES - FMV

18. Polyresine - BPN

19. SAS LE BEON MANUFACTURING - BPN
20. Sea-Tech Evolution Ltd - CIT

21. SERenMar - Ship As a service - BPN
22. Subsea Technology & Rentals Ltd - NM

10. TowFloatWork Ltd TA: WorkFloat - NM
11. VIANADECON- Construgdo Naval, SA - FO +
AIN

12. WaterMota Ltd - NM

23. TECNOVERITAS - FO + AIN

24. TowFloatWork Ltd TA: WorkFloat - NM
25. Viking Norsafe Life Saving Equipment Ltd -
NM

26. ZINETI, S.A.U. - FMV

As too many businessess are concerned, it is essential that each cluster
contacts their companies again in order to validate with them their real

interest in entering a consortium.

Atlartic Area
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Supply and Agents Analysis

Positioning of businesses by area

/Da@@e/ye/‘ vessel

Services /Common equipment

. A & P Falmouth - NM

. ABB Limited - NM

. Advanced Insulation Systems - NM
. AGENCE SHIP-ST - BPN

. Almadesign - FO + AIN

. Apex Pumps Ltd - NM

. ARQ Asset Solutions Ltd - CIT

. BARILLEC MARINE - BPN

. Beta Marine Ltd - NM

10. CINTRANAVAL-DEFCAR - FMV

11. Cygnus Instruments Limited - NM
12. Danser South West Ltd, - NM

13. Duro Wipers Limited - NM

14. EURIDIS BRETAGNE - BPN

15. Fischer Panda UK Ltd - NM

OCoONOOULLDE WN PR

Bridge

A & P Falmouth - NM

-ABB Limited - NM

.Advanced Insulation Systems - NM
. Almadesign - FO + AIN

. BARILLEC MARINE - BPN

BCB Marine Ltd - NM

Beta Marine Ltd - NM

© 00 N O U R W N

. Duro Wipers Limited - NM
10. EURIDIS BRETAGNE - BPN
11. Fischer Panda UK Ltd - NM

. Desarrollo Técnicas Indsustriales - ACLUNAGA

16. FlaktGroup - CIT

17. G. ELEXALDE - FMV

18. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

19. Hercules Hydraulics Limited - NM

20. INDAR ELECTRIC- FMV

21. INSENAVAL - ACLUNAGA

22. Irish Mainport Holdings - CIT

23. Jotun Paints (Europe) Ltd - NM

24. Kort Propulsion Co Ltd - NM

25. Mainstay Marine Solutions - NM

26. Mermaid Marine Limited - NM

27. NEXEYA FRANCE - BPN 28. Rotec Hydraulic
Ltd - NM

29. SDI Services - BPN

30. Sea-Tech Evolution Ltd - CIT

31. SERenMar - Ship As a service - BPN

ACLUNAGA

15.INDAR ELECTRIC- FMV

16. International Safety Products - NM
17. Irish- Mainport Holdings - CIT

18. Kort Propulsion Co Ltd - NM

19. Mainstay Marine Solutions - NM
20. Mermaid Marine Limited -NM
21. NEXEYA FRANCE - BPN

22. NorWest Marine Limited - NM
23. OBEKI'ELECTRIC MACHINES - FMV
24. Polyresine - BPN

25. Rotec Hydraulic Ltd - NM

12. Flagship Maritime Consultants Ltd - CIT 26. Safeguard Engineering Ltd - NM

13. FlaktGroup - CIT

14, GALVENTUS SERVICIOS EOLICOS S.L. -

Engine room

. A & P Falmouth - NM

. ABB Limited - NM

. Apex Pumps Ltd - NM

. Armada Engineering Limited - NM
. ARQ Asset Solutions Ltd - CIT

. BARILLEC MARINE - BPN

Beta Marine Ltd - NM

. Cygnus Instruments Limited - NM
. Danser South West Ltd, - NM

10. Desarrollo Técnicas Indsustriales -
ACLUNAGA

11. Fischer Panda UK Ltd - NM

©ONOUAWNE

27.Sea-Tech Evolution Ltd - CIT 28. SERenMar -
Ship As a service - BPN
29. SKANDIANVERKEN - FMV

13. FlaktGroup - CIT

14. Fluid Engineering Ltd - NM

15. Fundilusa Fundigoes Portuguesas LDA - FO +
AIN

16. Hercules Hydraulics Limited - NM
17. INDAR ELECTRIC- FMV

18. INDUSTRIAS FERRI - ACLUNAGA
19. Irish Mainport Holdings - CIT

20. Kort Propulsion Co Ltd - NM

21. Mainstay Marine Solutions - NM
22. Mermaid Marine Limited - NM
23. MEUNIER Industries - BPN

24. NEXEYA FRANCE - BPN

12. Flagship Maritime Consultants Ltd - CIT 25. OBEKI ELECTRIC MACHINES - FMV

I len <y

26. Olimar S.A. - FO + AIN

Aﬂqr& (_Amg

32. TECNOVERITAS - FO + AIN

33. Teignbridge Propellers International Ltd - NM
34. Veethree Technologies - NM

35. VERA NAVIS LDA - FO + AIN

36. VIANADECON- Construgao Naval, SA - FO +
AIN

37. WaterMota Ltd - NM

38. Wills Ridley Limited - NM

30. TECNOVERITAS - FO + AIN

31. Teignbridge Propellers International Ltd - NM
32.Veethree Technologies - NM

33. Viking Norsafe Life Saving Equipment Ltd -
NM

34. Wills Ridley Limited - NM

27. Polyresine - BPN 28. Rotec Hydraulic Ltd - NM
29. SDI Services - BPN

30. SERenMar - Ship As a service - BPN

31. SKANDIANVERKEN - FMV

32. TECNOVERITAS - FO + AIN

33. Teignbridge Propellers International Ltd - NM
34. Veethree Technologies - NM

35. WaterMota Ltd - NM

36. Wills Ridley Limited - NM




Supply and Agents Analysis JM'

Location of businesses by area

/Dcm’e/ye/c vessel

Accomodation 6. G. ELEXALDE - FMV 12. VIANADECON- Construgdo Naval, SA - FO +
1. A & P Falmouth - NM 7. GALVENTUS SERVICIOS EOLICOS S.L. - AIN

2. Almadesign - FO + AIN ACLUNAGA 13. WaterMota Ltd - NM

3. BCB Marine Ltd - NM 8. Hotelis- Henriques & Campelo Lda. - FO + AIN

4. EURIDIS BRETAGNE - BPN 9. Irish Mainport Holdings - CIT

5. FlaktGroup - CIT 10. Mainstay Marine Solutions - NM

11. Sea-Tech Evolution Ltd - CIT

Deck 7. Hercules Hydraulics Limited - NM 15. Polyresine - BPN

1. A & P Falmouth - NM 8. INDAR ELECTRIC - FMV 16. SAS LE BEON MANUFACTURING - BPN

2. ABB Limited = NM 9. INDUSTRIAS FERRI - ACLUNAGA 17.Sea-Tech Evolution Ltd - CIT

3. Almadesign - FO + AIN 10. Irish Mainport Holdings - CIT 18. SERenMar - Ship As a service - BPN

4. ARQ Asset Solutions Ltd - CIT 11. Mainstay Marine Solutions - NM 19. TECNOVERITAS - FO + AIN

5. BCB Marine Ltd - NM 12. MEUNIER Industries - BPN 20. Viking Norsafe Life Saving Equipment Ltd -
6. G. ELEXALDE - FMV 13. NEXEYA FRANCE - BPN NM

14. OBEKI ELECTRIC MACHINES - FMV

As too many businessess are concerned, it is essential that each cluster
contacts their companies again in order to validate with them their real
interest in entering a consortium
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Supply and Agents Analysis

Location of businesses by area

Seientibic vessel

Services /Common supply

. A &P Falmouth - NM

. ABB Limited - NM

. Advanced Insulation Systems - NM
. AGENCE SHIP-ST - BPN

. Almadesign - FO + AIN

. Apex Pumps Ltd - NM

. ARQ Asset Solutions Ltd - CIT

. Babcock International - NM

. BARILLEC MARINE - BPN

10. Beta Marine Ltd - NM

11. CINTRANAVAL-DEFCAR - FMV

12. Cygnus Instruments Limited - NM
13. Danser South West Ltd, - NM

14. Dare Technology - CIT

15. Duro Wipers Limited - NM

OCoONOOULD WN R

Bridge

. A & P Falmouth - NM

. ABB Limited - NM

. Advanced Insulation Systems - NM
. Allboat services Limited - NM
. Almadesign - FO + AIN

. Babcock International - NM

. BARILLEC MARINE - BPN

. BCB Marine Ltd - NM

. Beta Marine Ltd - NM

10. Dare Technology - CIT

O 00N UL B WN =

16. EURIDIS BRETAGNE - BPN

17. Feritech Global Limited - NM

18. Fischer Panda UK Ltd - NM

19. FlaktGroup - CIT

20. G. ELEXALDE - FMV

21. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

22. Hercules Hydraulics Limited - NM

23. Holyhead Marine Services Ltd - NM
24.INDAR ELECTRIC - FMV

25. INSENAVAL - ACLUNAGA

26. Irish Mainport Holdings - CIT

27. Jotun Paints (Europe) Ltd - NM 28. Kort
Propulsion Co Ltd - NM

29. Macduff Ship Design Limited - NM
30. Mainstay Marine Solutions - NM

31. MARINELEC Technologie - BPN

AIN

15. Fischer Panda UK Ltd - NM

16. Flagship Maritime Consultants Ltd - CIT
17. FlaktGroup - CIT

18. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

19. INDAR ELECTRIC- FMV

20. International Safety Products - NM
21. Irish Mainport Holdings - CIT

22. Kort Propulsion Co Ltd - NM

23. Mainstay Marine Solutions - NM

24. MARINELEC Technologie - BPN

11. Desarrollo Técnicas Indsustriales - ACLUNAGA 25. Mermaid Marine Limited - NM

12. Duro Wipers Limited - NM
13. EURIDIS BRETAGNE - BPN

26. NEXEYA FRANCE - BPN
27. NorWest Marine Limited - NM 28. OBEKI

14. Eurocrane- Equiamentos de Elevagdo - FO +  ELECTRIC MACHINES - FMV

Engine room

A & P Falmouth - NM

. ABB Limited - NM

. Allboat services Limited - NM

. Apex Pumps Ltd - NM

Armada Engineering Limited - NM
. ARQ Asset Solutions Ltd - CIT

. Babcock International - NM

. BARILLEC MARINE - BPN

. Beta Marine Ltd - NM

10. Cygnus Instruments Limited - NM
11. Danser South West Ltd, - NM

12. Dare Technology - CIT

13. Desarrollo Técnicas Indsustriales -
ACLUNAGA

NV A WNPRE
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14. Fischer Panda UK Ltd - NM

15. Flagship Maritime Consultants Ltd - CIT
16. FlaktGroup - CIT

17. Fluid Engineering Ltd - NM

18. FUNDIBRONZE - FO + AIN

19. Fundilusa Fundigoes Portuguesas LDA - FO +
AIN

20. Hercules Hydraulics Limited - NM

21. Holyhead Marine Services Ltd - NM
22.INDAR ELECTRIC- FMV

23. INDUSTRIAS FERRI - ACLUNAGA

24. Irish Mainport Holdings - CIT

25. Kort Propulsion Co Ltd - NM

26. Mainstay Marine Solutions - NM

32. Mermaid Marine Limited - NM

33. NEXEYA FRANCE - BPN

34. Rotec Hydraulic Ltd - NM

35. SDI Services - BPN

36. Sea-Tech Evolution Ltd - CIT

37. SERenMar - Ship As a service - BPN

38. TECNOVERITAS - FO + AIN

39. Teignbridge Propellers International Ltd - NM
40. Veethree Technologies - NM

41. VERA NAVIS LDA - FO + AIN
42.VIANADECON- Construgdo Naval, SA - FO +
AIN

43. WaterMota Ltd - NM

44, Wills Ridley Limited - NM

45, ZINETI, S.A.U. - FMV

29. Rotec Hydraulic Ltd - NM

30. Safeguard Engineering Ltd - NM

31. Sea-Tech Evolution Ltd - CIT

32. SERenMar - Ship As a service - BPN

33. SKANDIANVERKEN - FMV

34. TECNOVERITAS - FO + AIN

35. Teignbridge Propellers International Ltd - NM
36. Veethree Technologies - NM

37. Viking Norsafe Life Saving Equipment Ltd -
NM

38. Wills Ridley Limited - NM

39. ZINETI, S.A.U. - FMV

29. NEXEYA FRANCE - BPN

30. OBEKI ELECTRIC MACHINES - FMV

31. Olimar S.A. - FO + AIN

32. Penimar-Reparagdo e Construgdo Naval - FO
+ AIN

33. Rotec Hydraulic Ltd - NM

34. SDI Services - BPN

35. SERenMar - Ship As a service - BPN

36. SKANDIANVERKEN - FMV

37. TECNOVERITAS - FO + AIN

38. Teignbridge Propellers International Ltd - NM
39. Veethree Technologies - NM

40. WaterMota Ltd - NM

41. Wills Ridley Limited - NM

27. Mermaid Marine Limited - NM 28. MEUNIER 42.ZINETI, S.A.U. - FMV

Industries - BPN
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Supply and Agents Analysis IM‘

Location of businesses by area

Seientific vessel

Accomodation

1. A & P Falmouth - NM

2. Almadesign - FO + AIN

3. Babcock International - NM
4. BCB Marine Ltd - NM

5. EURIDIS BRETAGNE - BPN
6. FlaktGroup - CIT

Deck

. A & P Falmouth - NM

. ABB Limited - NM

. Almadesign - FO + AIN

. ARQ Asset Solutions Ltd - CIT

. Babcock International - NM

BCB Marine Ltd - NM

. Dare Technology - CIT

. Eurocrane- Equiamentos de Elevagdo - FO +

0N DU WN

7. G. ELEXALDE - FMV

8. GALVENTUS SERVICIOS EOLICOS S.L. -
ACLUNAGA

9. Holyhead Marine Services Ltd - NM

+ AIN

14. Sea-Tech Evolution Ltd - CIT

15. VIANADECON- Construgdo Naval, SA - FO +
AIN

10. Hotelis- Henriques & Campelo Lda. - FO + AIN 16. WaterMota Ltd - NM

11. Irish Mainport Holdings - CIT
12. Mainstay Marine Solutions - NM
13. Penimar-Reparagdo e Construgdo Naval - FO

AIN

9. Feritech Global Limited - NM

10. G. ELEXALDE - FMV

11. Hercules Hydraulics Limited - NM
12.INDAR ELECTRIC- FMV

13. INDUSTRIAS FERRI - ACLUNAGA
14. Irish Mainport Holdings - CIT

15. Mainstay Marine Solutions - NM
16. MARINELEC Technologie - BPN
17. MEUNIER Industries - BPN

18. NEXEYA FRANCE - BPN

19. OBEKI ELECTRIC MACHINES - FMV

20. SAS LE BEON MANUFACTURING - BPN

21. Sea-Tech Evolution Ltd - CIT

22. SERenMar - Ship As a service - BPN

23. TECNOVERITAS - FO + AIN

24.Viking Norsafe Life Saving Equipment Ltd -
NM

25. ZINETI, S.A.U. - FMV

As too many businessess are concerned, it is essential that each cluster
contacts their companies again in order to validate with them their real

interest in entering a consortium
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Consortium Structuring BUSINESS

Based on the answers to the survey from 83 businesses | NVO LVEM E NT I N
THE CONSORTIUM

PARTICIPATION HUMAN RESSOURC
DID YOU ALREADY PARTICIPATE IN A THE COMPANY CAN FIND HUMAN
EUROPEAN CONSORTIUM/ PROJECT? RESOURCES TO FOLLOW THE CONSORTIUM?
2 0 ()/ 17 Businesses already 9 6 (’/ Only one company
0 participatedin a 0 AISLAMIENTOS
European project TERMICOS DE

and /or consortium. GALICIA, S.A. (AISTER)
answered no.
Y

BUDGET CONFIDENTIALITY

A\

THE COMPANY CAN FIND BUDGET ? THE COMPANY DOESN’T WANT TO SHARE
SOME INFORMATION OR PROCESS WITH OTHER
The vast majority of EUROPEAN COMPANIES OF THE CONSORTIUM?

companies could find , .
l ()/ a budget dedicated to 0 A cpmpames are
. not willing to share
the project. e .
specific information

with the companiesin
the consortium
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Supply and Agents Analysis

Consortium Structuring
Based on the answers to the survey from 83 businesses S HARE O F

SERVICES

Which service(s) can you easily SHARE with another firm in the European consortium ?

Logistics 12%

After Sales services

Commissioning 47%

iy iy iy iy i
)

Fabrication ifssmmessnmesnmenmesnn o s

L L R L T L

e e e e e
)

N . L i i i
Conception - Design  iafsmsmmmmamaeninnnntats 549

e

Commercial 69%

+  The commercial function appears to be the easiest « to share » for almost 70%
companies
: +  Note that only 4 companies did not answer this question

inerrey
Atlantic Area
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Supply and Agents Analysis

‘ Analysis and ‘pre-configuration’ of the
consortia

On reviewing the activities carried out
within WP 5, it is important to point out the
added value brought by BPN to define as
accurately as possible the prerequisites for
businesses —  both  technical and
organisational -, thus allowing WP 7 in
charge of the constitution of the consortia
to work from a reliable basis.

The analysis was made possible thanks to a
very detailed questionnaire, but also and
above all because of the meetings held by
the different partners.

Consequently, as scheduled in Consortex
programme by the end of September 2019,
with the WP5 summary tables each partner
is now in a position to contact companies ,
in order to validate with them their interest
in taking part in a consortium.

Next step is WP 7 and the methodology
which will allow each leader to start
contacting businesses.
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" A CONSORTEX

www.consortex.eu

Thank you for your attention...
and see you at Consortex Il "Working together”!
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